
COMMUNITY 
PARAMEDICINE FORUM – 

BREAKOUT SESSION #2 



HOW DO YOU 
DEMONSTRATE 
SUCCESS? 
Discussions on measurement & evaluation. 



Secretariat Mandate: 
• Advisor on implementation & evaluation 
• Standardize processes, measurement, and 
reporting 

• Build capacity & promote quality improvement 
• Build partnerships to inform integration 



CSA Standard 
Z1630-17:  
Framework for 
CP Program 
Development 

The discussion 
questions are 
intended to be 
applicable to all 
forms of CP 
program design. 



Guidelines 
• All Community Paramedicine programs involve aspects of 

patient care, coordination with health system partners, 
and responsiveness to changes in patient condition. 

• Documenting information pertaining to these aspects 
should be part of program design.   

• In your discussion groups, please focus on “current state” 
practices—not ideals or “future state.” 
 



Begin with introductions! 
• SIT WITH DIFFERENT PEOPLE THAN WHO YOU SAT 

WITH YESTERDAY! 
• Take a few minutes to introduce yourself to the rest of 

your group to make sure everyone knows each other.   
• In the process, provide a very brief description of the CP 

program(s) you are involved with to provide context to the 
discussions you are about to have.   

 



Instructions 
• Each table has a handout with questions on one of the 

following evaluation or reporting areas: 
• Baseline Information 
• Program Aims & Benchmarks 
• Key Measurements 
• Patient Safety & Quality Assurance 
• System Integration 

• Have one group member be the scribe for your table and 
record discussion points on the provided handout. 

• Facilitators will circulate through the room if you need any 
clarification. 
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