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Overview 

•Background 
•Past Accomplishments 
•Future Work 
•Future State 



Emergency Services Steering 
Committee 

Leadership to HNHB LHIN in the planning and implementation of 
initiatives to improve service quality and wait times for ER & EMS 
 

• Hospital Administrators 
• ED Physicians 
• Regional Paramedic Services 
• CritiCall  
• LHIN 
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ESSC Supports Initiatives 

• Reduce LOS in ER 
• Develop and implement best practice quality 
indicators in ER 

• Prevent unnecessary ER visits 
• Build local capacity through KT 

 





CP Strategic Lead 
• Support HNHB CP Programs 
• Work to align CP programs 
• Develop program goals with a focus on ED avoidance 
• Implement performance monitoring metrics 
• Continuous improvement system-level coordination 
• Explore ongoing opportunities to encourage 
collaborations and knowledge transfer. 
 



CP Strategic Lead 
• Report to ESSC 

• Guided by HNHB CP Advisory Table 

• Chairs HNHB CP Operations Table 

• Contract renewed for a third year (2019-2020) 
 



Committee Memberships 

• Ontario CP SC 
• HNHB Emergency Services SC 
• HNHB Bundled Care SC 
• Regional Geriatric Program Council (Central) 
• HNHB Nurse Led Outreach Team SC 
• Regional Mobile Crisis Rapid Response Team SC 

 
 



Accomplishments to Date 
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Future Work 

• Scale and Spread RPM & CP@Clinic 
• Improve Performance Measuring  
• Standardize CP Education 
• Expansion of Flu Immunization Program 
• eNotification & Digital Health Solutions 



Future State of Paramedicine 

•Moving from the past to the future 
•Integration 
•Education 
•Culture change 
•Digital Health Improvements 
 



Paramedicine Past 

Slide Credit: Craig Hennessy - eHealth Lead – SW LHIN  



Paramedicine Present 

 

Slide Credit: Craig Hennessy - eHealth Lead – SW LHIN  



BETTER, SMARTER USE OF TECHNOLOGY 

Sign In 

User ID: 

Password: 



CIS 

HPG 

acCDR 

HRM 

If No  

PATIENT / PROVIDER REAL TIME COMMUNICATION  

• First Name 
• Last Name 
• DOB 
• HCN 
• Gender 
• CPSO 

MH&A 

Paramedicine 

Patient 
Portal 

ACR 

Remote Patient 
Monitoring 

Code 

FUTURE STATE:  One Service Desk for all applications in the Circle of Care 

E 
T 
M 
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(Single Sign on with Patient Context) 

 

PROVIDER BENEFITS  

CHRIS
Community 

EMR

Portal

Hospital 
Information 

System

Regional 
Clinical 
Viewer

Bi-Directional

I.e eSHIFT, Primary 
Care EMR

Community 
Information Systems

I.e. Portal for Patients 
and Families, Health 

Partner Gateway

I.e ClinicalConnect

I.e. Cerner, Meditech

EMS Technology

I.e. Interdev LPR



211/LHIN – Live Answer  
500,000 calls 

CHRIS 
H
P
G 

Patient 
Portal 

EMS/LHIN - iMedic 

Hospital/LHIN - HIS 

Primary/LHIN - EMR 

eReferral/LHIN – Patient booking  

eReferral & eNotification 

PATIENT BENEFITS 

Hospital and Primary Care - data 
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