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Over Decade of International Collaboration

• Our Governments Are Investing



Our Governments Are 
Investing

• Minnesota - $800,000/$1,500,000/3,400,000 
in Shared Savings From CP Indigent Care
• Australia - $4,000,000 CP Workforce Grants
• Ontario - $6,000,000 Expansion of CP 

Programs
• United States – $13,500,000 Innovation 

Awards for CP Programs
• United States – $29,200,000 Innovation 

Awards for CP Programs



Side by Side Comparison

POPULATION

AGENCIES

POPULATION
PER AGENCY

8

23,780,000

2,972,500

13

65,140,000

5,010,769

119

35,850,000

301,261

19,000

321,400,000

19,916



Side by Side Comparison

SQUARE 
KILOMETERS

AGENCIES

SQUARE KM
PER AGENCY

8

4,779,752

597,469

13

150,680

11,591

119

6,204,021

52,135

19,000

6,110,179

322



Number of Ambulance Services 
By Country

8

6 States
2 Territories

8 Ambulance 
Services

13

4 Countries

13 Ambulance 
Services

7
112

7 Provinces
Or Territories
Have 1 each

19,000

300+
In

Minnesota
112 among the 

remaining provinces 
and territories



2005





Community 
Paramedicine 

Landmarks

• 2005 – First IRCP
• 2007 – First curriculum and pilots
• 2009 – Second version and pilots
• 2012 – Third version
• 2015 – ISBC Exam
• 2019 – Second Generation curriculum 

(Fourth version, first segmentation)





Global Paramedic Leadership Alliance





Anatomy of a paramedic service

• 100,000
• 15,000
• 11,000
• 700
• 160
• 26
• 5
• -12% (5% plus -7% = -12%)

• Service area population
• Number of CP visits 2016
• Number of 9-1-1 patients, 2016
• Enrolled CP Patients
• Paramedics
• CP Paramedics
• Daily CP FTE
• Reduction in 9-1-1 calls (annual 

average increase, decrease 2016, 
total reduction



Paramedic Service Clinic or Hospital

Is this integration?



Or is this integration?

Paramedic Service Clinic or Hospital



Minnesota

• Shared Savings Model
• Integrated Health System (hospital, clinic, paramedics)
• Community Paramedics: 50% ambulance, 50% clinic
• $800,000/$1,500,000/3,400,000 in Shared Savings From CP Indigent 

Care





















Our Gift From the UK





UK & Australia

• Home visits by Community Paramedics model dominant



Standards













Two types of models have emerged

• Affecting the 9-1-1 call • Primary/specialty/public health 
integration



Two differing skill sets

• Paramedic with education that 
makes them a safe decision 
maker for disposition

• Paramedic with education that 
enables them to integrate and 
be part of a 
primary/specialty/public health 
team.



Education Levels

• Primary Care Technician
• Community Paramedic 

Technician

• 44-88 hours of education
• 4 college credits

• Community Paramedic Clinician

• 300 hours of education
• 14 college credits
• International certification exam



What’s Coming



16th Meeting
June 15-16, 2019





US Model 2020 Changes

• ET3 in the Medicare Program (Medicaid optional)
• Two programs:

1. Paramedic Service: Conditions of Participation
• Transport to alternative destinations
• Treatment in place by mid-level or MD
• Treat and release with telemedicine (paid separately)
• Year 3: up to 5% bonus for meeting performance measures

• 9-1-1 Communication Centers: Cooperative Agreements
• Creation of triage line in dispatch






